IVAEKST
V/EKST  Ofohonific ~

#oitchbootcamp #iveekst




Program

1. afdeling 2. afdeling
*  Velkommen «  Arets Pitch 2014
v/ Louise M @ Nielsen, Ivaekst

Indledende runde
Elevatorpitchen der skaffede 7,5 millioner

v/ Rasmus Aaen, Deskwolf _
Afstemning

Hvad laegger investoren vaegt pa i din pitch?
v/ Asger og Christian Hausveit, Veekstfonden Networking og tak for i aften

Sadan bygger du din elevator pitch op
v/ Lauge Vagner Rasmussen, Pitcherific

Traen din stemme og trim dit kropsprog 2 //"

v/ Anne Kleinstrup, V0|ceF|tne§M:K;‘
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CAN YOU SELL ?
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YOU
TEAM

EXECUTION
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VALUE PROPOSITION
&

BUSINESS PLAN




VALUE PROP (by Geoff Moore )

For (target customer)

Who (pain/need, situation)

”"Product name” is a (product category)
That _ (key benefit/value)

Unlike  (competitors)

Our product CIEIENEIS
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BEFORE VS. AFTER

+ QUOTES
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DON'T SHOW THE

PRODUCT
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PRACTICE ON

YOUR MOM
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INVESTORS &
CUSTOMERS ARE

STU PID




BUSINESS PLAN

TAM = Size of the problem

GTM = How to sell it

Business model = how $1 turns into S5
Budget = what it takes to build the company

Funding plan =S X will take us to Y
Exit = who is likely to buy us
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IF YOU DON’'T KNOW,

NO ONE DOES




THE PITCH IS

1%
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YOU

VALUE PROP

BUSINESS PLAN
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Thomas Holm Jensen,

CEO/Founder

Rasmus A. Madsen,
COO/Co-founder
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Sma virksomheder har
svaert ved markedsfaering




Verdens mest effektive
mund-til-mund kanal




n Sog efter personer, steder og ting

Rasmus  Startside Find venner

ViIiNOBLE

V/Kim sen

49 Kongen > 100 6700 Est
rg@vinobl ww.smag-vin

Deskwolf lasningen

VINOBLE

ESBJERG

Vinoble Eshjerg
4,3 % % K % ¥ (120 bedemmelser)

4.636 Synes godt om-tilkendegivelser - 205 taler

om dette - 160 har varet her
KIG FORBI NYHEDSBREV WEBSHOP

Hejdepunkter v

[ v Synes godt om v] [ N Folg Besked % v ]

@ Slikbutik - Spiritusforretning - Gavebutik

Q Jyllandsgade 45-49, 6700 Esbjerg, Denmark
L 75451099

@ |dag 10:00 - 17:30

Om - Foresla en @ndring

Billeder

n Sla op . Inviter dine venner til at klikke pa Synes godt om Se alle
pd denne side
Ekriv noget pa denne side ... ‘

Skriv en vens navn... m
Vinoble Esbjerg H [x]
. for 6 timer siden 3 Loulsa Lindhardt
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Hotel & Congress Center

KAREBL /RN

Kothvad dit barn bax brog for...

LBGSTAR
PAR'KHDTEL
Golf & Wellness

Vi erobrer small-biz
markedet i Europa ) (ﬁ

Gl Logten ——
Strandkro

. TELEFON
Dronninglund 36 99 09 08

Gymnasium danbolig

vouncsters nationl \WallStick dk STSPRIT ff‘I




Kaempe Potentiale

Antal kunder mal:

Denmark: 10.000 DKK 100 M
SE + NO: 25.000 DKK 250 M
UK: 100.000 DKK 1,000 M
NL: 30.000 DKK 300 M
D: 80.000 DKK 800 M
F:100.000 DKK 1,000 M

+1, E, B, Fi, Ir, etc.




